
 
FINANCE COMMITTEE 

29th September 2022 

Budget Items to Consider / Note 
This report is to be considered in line with the attached draft budget (appendix 
1) which has been prepared by the Clerk and through member workshops 
carried out in July and August.  The draft budget does not include a precept 
figure to allow members to understand the minimum precept required to meet 
service delivery.  The shortfall shown on the last page of the draft budget 
report shows a figure of £1,207,062.  In addition, to aid members a summary 
spreadsheet has been prepared (appendix 2) which also includes the existing 
earmarked reserves (September 2022), together with a spreadsheet (appendix 
3) showing potential income from precept based on the estimated tax base 
level following the Community Governance review received from Cheshire East 
Council of an increase of 640. 
 

1. Planned Maintenance Programme 
 
The Finance Committee will consider the first draft of the Planned 
Maintenance Programme for 2023 onwards during the meeting.   Most of the 
amendments contained within the updated programme have been included 
within the draft budget that have already been considered within the 
workshops.  However, there are several items (mainly capital expenditure) that 
members are asked to consider including: 
 
Items for ear-marked reserves within the programme 
(To build up provision over a few financial years until sufficient is held to carry 
out the work) 
 
Civic Hall  
 
Kitchen to Peggy Killick room     £5,000 
New windows       £5,000 



Heating upgrade       £30,000 
Solar Panels        £8,000 
Sound system       £7,500 
Window blinds       £6,000 
         ---------- 
         £71,500 
Market Hall  
 
Tables        £500 
Gazebos        £5,000 
Air conditioning       £15,000 
Floor repainting       £2,000 
Handrail/flooring about units     £10,000 
Wall repointing – car park side     £5,000 
         ------------- 
         £37,500 
 
Other 
Welshman’s Lane fencing     £5,000 
Nonslip flooring Market toilets     £7,500 
External notice boards      £5,000 
IT hardware        £4,000 
         -------------- 
         £21,500 
 
Total         £130,500 
 
One off capital/maintenance costs for 2023/24 (contained within the draft 
budget) 
 
Civic Hall 
backstage toilets      £8,000 
Dressing room fascia     £8,000 
Peggy Killick ceiling repair    £8,000 
Lighting desk      £12,000 
Bike racks       £1,000 
Backyard re-concreting     £10,000 
Stone edging around island    £5,000 
Gateway signing/Tourist Information Points  £66,000 
Portable stage/sound system    £35,000 



         
Total        £153,000 
 
Members may need to prioritise the above lists totalling £262,000 collectively 
and defer/remove some items from the planned maintenance programme. 
 

2. Corporate Strategic Plan 
 
The Policy Committee have not had the opportunity to review the Corporate 
Plan prior to this meeting.  However, the Clerk has considered the action plan 
in developing the draft budget and members are asked to consider the 
following items for inclusion which are also listed above: 
 
 
Gateway signs        £36,000 
Tourist Information Points     £30,000 
 
Total         £66,000 
 
 

3. Reserves 
 
Local councils need to hold an amount in general reserves to meet unexpected 
expenditure, otherwise they could runout of money before the end of the 
financial year.  A council should typically hold between 3 and 12 months 
expenditure as a general reserve. If the general reserve is too low then it may 
not be enough to cover unexpected expenditure or emergencies, whilst if the 
general reserve is too high then local electors have paid a tax which is not 
being used for the benefit of the local community.   In June 2021 council 
reviewed and approved amendments to its Investment Strategy which includes 
amending the policy on holding a sum approximately equal to 4-6 months of its 
Revenue Expenditure as the General (non-earmarked) Reserve, in accordance 
with good practice.  This policy will require a year end figure of non-earmarked 
revenue reserves of between £400,000 and £600,000.  Based on probably 
spend (appendix 2) it is estimated that the year-end for 31 March 2023 will 
hopefully meet this policy requirement, with an estimated year-end balance of 
£500,729 but Council must be aware that this is based on assumptions at this 
stage. 
 
 



 
 
 
Revenue Reserves (existing September 2022) 
 
Reserve £ 
  
Elections 10,000 
Allotment Tree felling 10,000 
Nantwich Partnership 10,000 
Carbon Footprint 4,969 
Allotment fencing 7,777,000 
IT hardware 927 
Total 43,673 

 
Capital Reserves 
 
There is currently £477,666.47 held in Capital reserves.  
 
It is recommended that with the capital costs identified within the Planned 
maintenance programme of £283,500 (detailed above) that council should 
either consider adding to the capital reserves or budget for individual items 
listed above within the draft budget to retain the capital funds. 
 

4. Income 
 
Following the cautious approach taken by the town council during 2021/22, it 
appears that income is returning to pre-pandemic level.  The Clerk has 
estimated an average income based on previous years prior to the pandemic. 
However, it would be prudent for the Town Council to remain cautious with 
expected income for 2023/24 when approving the budget given the current 
cost of living crisis and the impact it may have on peoples spending habits, 
particularly relating to income at the Civic Hall. 
 
Precept – The existing precept (for 2022/23) is £816,067 based on a tax base of 
5,335.82 dwellings at £152.94 per average band ‘D’ dwelling. 
 
The Community Governance review has now been approved by Cheshire East 
and the following details have been provided giving an estimate for the tax 
base for 2023/24: 



 
The following homes will be transferred into the boundary of Nantwich: – 

• Edleston to Nantwich – 408 homes 
• Henhull to Nantwich – 307 homes 
• Worleston to Nantwich – 8 homes 
• Total increase – 723 homes 

 
It is estimated that an additional 165 homes will come on-stream in Nantwich 
for 2023/24 via information from the Planning department. 
 
The conversion ratio of homes to final taxbase (taking into account bandings, 
exemptions, discounts, council tax support and premium properties, etc) for 
Nantwich for 2022/23 was 72%, which means that the increase of 888 homes 
could result in an increase in the taxbase of circa 639. 
 
Cheshire East will be calculating the 2023/24 taxbase during October and will 
send the usual correspondence with the anticipated taxbase (subject to full 
Council approval in December 2022) as soon as they can in late October / early 
November.  Cheshire East will then require us to return the precept request 
forms by mid-January 2023. 
 
Based on the estimated taxbase increase of circa 639 the following table 
provides indicative precept levels: 
 
Increases or decreases in the precept would result in the following: 
Percentage 
Increase/  
Decrease 

Increase/decrease per 
dwelling per year 

Increase/decrease 
per week 

Overall 
Increase/Decrease 
in the Precept from 
22/23 level 

-10% -£15.29 -£0.29p £6,343 
-5% -£7.67 -£0.15p £52,033 
-1% -£1.53 -£0.03 £88,584 
1% £1.53 £0.03p £106,860 
2% £3.06 £0.06p £115,998 
3% £4.59  £0.09p £125,136 

 
The above figures have been produced for comparative purposes only, any 
other proposed percentage increase or decrease can be considered including ½ 
% points as shown at appendix 3. 
 



5. Considerations 
 
To aid with members determination as well as the existing draft budget 
(appendix 1) and the summary draft budget (appendix 2) the Clerk has drafted 
a second summary draft budget (appendix 4) to exclude the additional costs 
detailed in this report for the planned maintenance programme and corporate 
plan to have an appreciation of how it would impact on the general reserves 
and precept demand. 
 
Appendix 4 shows that by removing the capital/maintenance projects from the 
general budget and using the Capital receipts reserve instead the impact will 
result in a deficit of approximately £967,235 as appose to £1,250,735.   
 
It is evident from this the requirement for Council to prioritise spend for 
2023/24 and determine if capital revenue reserves should be used to off-set 
any agreed capital spend during 2023/24. 
 
During the meeting the Clerk will have available on PowerPoint the excel 
spreadsheet (appendix 2 & 4) to enable her to alter figures live during 
discussions to aid with members decisions and the impact those decisions may 
have on the general reserves and precept. 
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