
ANNUAL REPORT 
OF NANTWICH 
TOWN COUNCIL
2021 – 2022
01270 619224
www.nantwichtowncouncil.gov.uk



Nantwich Town Council Mayor 
Councillor Stuart Bostock

When I was elected Mayor on 6 May 2021, it was through our second 
virtual annual meeting following on from my predecessor Councillor
Pam Kirkham.  Thankfully by June 2021 the relaxation of the Covid 
restrictions meant the Town Council could once again meet face to 
face.   However, my year in office began slowly with many of the 
events our town usually host still being unable to resume due to 
Covid restrictions.

All staff had returned to work after either being furloughed or working 
from home by the time I became Mayor, and in September the Civic 
Hall was able to resume its popular shows, showing more signs of recovery for the Town 
Council.  

Despite Covid I was still able to represent the Town Council at over 50 events throughout the 
year.   It was lovely to meet new people and see their valuable work and how the various 
organisations operate.

I also had the privilege to acknowledge and reward the remarkable work of the Nantwich 
Community over the past 12 months through the Town Council’s Salt of the Earth Awards 
prior to our annual meeting on 12 May 2022.

I would like to take the opportunity to thank all the volunteers and organisations who have 
done so much for one another, and the town.  I would also like to thank our brilliant local NHS 
workers.



Town Council

The Town Council has 12 Councillors who are elected to represent one of the two wards in 
the town.  Councillors are elected to service a period of four years.  

The Councillors serving from May 2019 to May 2023 are:

North & West Ward    South Ward
Stuart Bostock (Mayor)    Peter Groves (Deputy Mayor)
Penny Butterill     David Greaves
Pam Kirkham     David Marren
Arthur Moran     Andrew Martin 
John Statham     Philip Staley 
Carole Thomas     
Stephanie Wedgwood 

Officers for the period of the annual report were:

Town Clerk – Samantha Roberts
Deputy Clerk & Marketing Manager - Sheryl Birtles
Clerical Assistant - Jill Geldart
Facilities Manager – David Thomas
Deputy Facilities Manager – Paul Maren
Civic Hall Assistant Manager – Ben Clarke
Duty Manager – Electrician – Nigel Timmis
Duty Manager – Technical – Ken Southern
Halls Assistant – Ryan Beastall
Markets Supervisor – Mike Elsby
Markets Assistant – Jordan Marsh
Tourist Information Officers – Katie Shard and Ceylon Hinett
General Assistants – Angela Minshull and Pat Allman



Council Meetings

The Town Council has a number of committees, the dates for the meetings in 2021/22 were:

Council: 5 May 2021, 10 June 2021, 8 July 2021, 9 September 2021, 7 October 2021, 
11 November 2021, 9 December 2021, 13 January 2022, 10 February 2022, 10 March 2022, 
21 April 2022.

Finance: 17 June 2021, 22 July 2021, 23 September 2021, 28 October 2021, 25 November 
2021, 27 January 2022, 17 February 2022, 24 March 2022, 28 April 2022.

Policy: 24 June 2021, 29 July 2021, 21 October 2021, 17 March 2022

Staffing: 3 March 2022 

How is the Town Council Financed?

Historically approximately half of the Town Councils expended funds come from a precept 
which is added to the Council Tax levy set by the Principal Authority. Unfortunately, 
during 2020/21 the income levels generated through service provision reduced significantly, 
the total income received at the end of the 2020/21 financial year was £970,883, of which 
£673,005 was through the precept and only £297,878 was income generated through the 
Civic Hall, Market Hall and other services down £432,600 on the previous years’ income.   This 
resulted in the need for the Town Council to increase the precept significantly for 2021/22 to 
protect the delivery of services.  In 2021/22 the precept was £932,647.

Below is a summary of the income and expenditure for the year ending 31 March 2022.  The 
funds are spent providing services and representing the people of Nantwich.   In broad 
terms, in 2021/22 the Town Council spent the money raised on the following:

Grants/Contributions: £44,795, Administration/Civic: £247,306, Town Centre Management: 
£44,883 Events: £68,622. Brookfield Hall: £8,633, Civic Hall: £411,666, Market Hall: £177,092, 
Environmental: £34,151, Public Toilets: £25,019, Allotments: £20,033, Tourism: £86,106 Other: 
£1,890, Capital: £40,063.



Grants Given

The Town Council has supported local voluntary and community groups with £44,795 in 
grants and support give in 2021/22, including:

Name           £
Nantwich in Bloom    various floral displays   5,500
Nantwich Museum Trust   revenue contributions   7,000
Nantwich First Responders  vehicle insurance    1,323
Nantwich Foodbank   Annual grant    1,000
Nantwich Words & Music  venue costs     3,000
Nantwich Concert Band   revenue contributions   1,000
Guy Harvey Youth Club   Youth services provision   1,200
Choral Society    revenue contributions   1,000
Santa Show     Primary school Christmas shows 5,833
Nantwich Pride    2021 Pride event    500
Redshift Radio    Happiness Hub    5,000
Community Garden   Poly Tunnel     2,000
Nantwich Running Club   training for volunteers   420
Scooter Alliance    event costs     500
Nantwich Concert Band   venue costs     465 
Insights Bereavement   revenue support    500 
Nantwich Cricket Club   Defibrilator     500
Food Festival    welcome back event   500
Cheshire Police    Youth fishing competition  250
Various community groups  Civic Hall hire costs   7,275

Total:            £44,795



Services Provided

Nantwich Town Council is one of the largest of the 108 town and parish 
councils in Cheshire East.  The Town Council provides the most local tier 
of government for Nantwich.

It serves the local community by:

• Providing an essential link between town residents and Cheshire  
 East Borough Council to ensure grass roots views are heard and  
 considered;

• Encourages economic development and regeneration of the  
 town;

• Examining Planning and Licensing applications and giving 
 opinions to the Borough Council on behalf of local residents;

• Providing financial support to a variety of community groups and  
 organisations which support the well-being of Nantwich residents.

• Managing a range of local services and facilities to benefit 
 Nantwich including:
  
 * CCTV – The Town Council pays for the provision and upgrade of  
 the CCTV around the town which is managed by Cheshire East  
 Council.

 * Allotments – The Town Council provides four allotment sites at  
 Brookfield 1, Brookfield 2, Wellington Road and Welshman’s Lane.

 * Indoor Market – Which operates from the Market Hall on Market  
 Street, and is open every Tuesday, Thursday and Saturday.

 * Seasonal outdoor markets – Including regular Farmer’s Market,  
 Artisan markets, Spring, Summer, Autumn and Winter markets   
 throughout the year.
 
 * Brookfield Hall Community rooms – Large and small rooms for  
 hire.
 
 * Civic Hall – Since the transfer of the Civic Hall from Cheshire   
 East Council in 2012, the Town Council has worked hard to 
 upgrade the fabric and facilities  and now has a thriving 
 community venue.  As the Town Council supports community use 
 for a large proportion of available hire, financially the Civic is 
 running at an operational loss.  However, since 2012 until the 
 pandemic of 2020 the loss has reduced year on year due to a 
 busy events calendar most weekends with sell out shows and a
 licensed bar to ensure it provides good value for the residents of  
 Nantwich.
 
 * Public Conveniences, Market Street – Provision of male and 
 female toilets, and a changing place facility for disabled users.   
 The toilets are cleaned and maintained by the Town Council and  
 are considered a key service to the visiting and local community.



Key Achievements

Some of the memorable achievements and progress on the Town Council’s Corporate ob-
jectives of 2021-22 were:

THEME ONE: Planning a sustainable future for our town

• Responded to Cheshire East’s Community Governance Boundary review
• Responded to Cheshire East’s Bus Service Improvement Plan
• Responded to Cheshire East’s Highways/Transport Pilot for bus routes
• Reviewed and revised street furniture maintenance programme
• Planters and benches painted throughout the town
• Article on Dog fouling in Talk of the Town and website with new signage
• Additional hanging baskets placed at the front of the Civic Hall
• Additional planters placed around the Airman’s Grave
• Declared a Climate Emergency
• Nantwich Climate Emergency Working Group set up with key stakeholders of the 
 community.
• Appointed a Town Ranger
• Waste Services contract changed with 98% of waste diverted from landfill.
• Promoted Cheshire East “Go Too” demand responsive transport service
• Carried out repairs to The Pillory
• Introduced a Cycle to Work scheme for employees
• Considered and gave feedback on 68 planning applications
• Commissioned a video to tackle the littering issues
• Purchased the council’s first electric van
• Continued to upgrade the Christmas lighting to energy saving LED’s
• Started the upgrade of energy efficient lighting in the Civic Hall 

THEME TWO: Work with others to preserve and promote local arts

• Continued financial support of the Museum 
• Funded the coverage of CCTV in the town and supported Pub Watch
• Funded additional CCTV camera at Love Lane
• Carried out consultation on the future of Snowhill Toilets
• Financial Support for the return of the Pride Festival
• Developed a Customer Services Strategy
• Refurbished the War Memorial
• Tourism Working Group set up with key stakeholders to develop a Tourism Strategy.
• Installed new Notice Boards in the town



Key Achievements Continued

THEME THREE: Continuing to develop and learn as an organisation
• Submitted an application for the Local Council Award Gold accreditation
• Improved budget setting process to include member workshops, resident consultation  
 and phased budgeting
• Increased and improved resident consultations
• Developed a Business Continuity Plan
• Introduced a HR software package to record all HR, contracts, holidays, time etc.
• Developed a Customer Services Policy
• Reviewed and amended the Community Grant Scheme
• Developed an Equality and Diversity Policy
• Awarded Cyber Essentials accreditation

THEME FOUR: Supporting people, groups and organisations to help create and maintain a 
thriving community
• Delivered the Community Grants Scheme for local organisations within Nantwich
• Financial support to Happiness Hub
• Worked with schools, local radio, litter groups and businesses to tackle litter issues
• Successfully obtained National Lottery Funding for the Queen’s Platinum Jubilee 
 celebrations.
• Supported the work of Nantwich in Bloom
• Worked in partnership with the NHS to create a COVID-19 vaccination centre at the  
 Civic Hall

THEME FIVE: Delivering more services locally to meet the needs and aspirations of our 
community.
• Appointed a new Town Crier



Key Priorities for 2022/23

• Ensure the cleanliness of the town centre remains at a high standard by  
 investing in additional resources with the introduction of a Town Ranger

• Develop and approve the Climate Change Action Plan.

• Develop and approve the Tourism Strategy

• Obtain the Gold Standard Local Council Award accreditation

• Complete the refurbishment of Snowhill Toilets

• Address flooding issues at Welshman’s Lane Allotments

• Incorporate budget provision for Tourist Information Points and Gateway  
 signs for 2023/24.

• Introduce live stream meetings for improved public attendance


