
Report for Nantwich Town Council  
           Item 9 
 
Date of Meeting: 21st April 2022 
 
Planting, supply and maintenance of floral displays 2022 
 
1. Purpose of Report 
 
To consider the implications of the changes to the service offer from ANSA for the 
planting, supply and watering of the floral displays from 2022 onwards. 
 
2. Background 
 
The Town Council receives services from ANSA for the planting and supply of floral 
display.  The service also includes storage of baskets, erection and removal of baskets 
at the end of the season, and watering during the season.  Historically the service has 
cost the Town Council the following: 
 
2017/18 - £9,825 
2018/19 - £9,825 
2019/20 - £10,423 
2020/21 - £7,666 (reduced service Covid) 
2021/22 - £12,266 
 
3. Considerations 
 
The Clerk has recently met with the Grounds Senior Team Leader for ANSA to discuss 
the cost of future services.  Mr Christie advised the Clerk that there has been a historic 
undercharge of services provided to the Town Council which do not meet the costs 
associated with the services delivered.  For this reason ANSA has had to review its 
charges from 2022 onwards.  The new service agreement (attached) would cost the 
Town Council £29,065.64 plus VAT. 
 
The Clerk informed Mr Christie that the Town Council  had set its budget for the service 
back in December 2021 at £16,000, so it is very unlikely that the Council will be in a 
position to meet the new charges for 2022.  Mr Christie apologized for not providing 
the new charges sooner but wished to work with the Town Council to come to an 
agreeable cost for 2022, but added that the charges would stand for 2023 onwards.   
 
The Clerk also informed Mr Christie that as the new charges exceed £25,000 it will be 
a requirement of the Town Council to tender for the work in future years. 
 
Options available to the Town Council given the short notice for the start of the season 
are: 
 

1. Offer a reduced payment for 2022/23 within the set budget of £16,000; 
2. Go out to tender for the full service for 2023/24; 
3.  Split the contract into two elements, one being the supply and planting, 

potentially by a nursery and the second being the erection, watering and 



taking down.  It may be more attractive to potential contractors to express 
an interest in the work. 

4.  Split the contract as above, with the Town Council employing seasonal 
staff to carry out the erection, watering and taking down of the baskets. 

 
In addition, Nantwich in Bloom are faced with similar issues.  Historically ANSA have 
watered NiB hanging baskets free of charge whilst they were watering the Town 
Council baskets and planters.  ANSA are now introducing a £60 charge per water.  
This will cost NiB in the region of £1920 for watering twice per week over 16 weeks. 

 
4. Recommendations 
 
4.1 That members consider and agree the approach to be taken for the future provision 
and maintenance of its floral displays. 
 
5. Financial Implications 
 
There will be significant financial implications regardless of the option taken.  It is 
unknown at this stage what the cost could be for the service (collectively) until the 
Town Council goes out to tender.  It would be advisable to set a budget for 2023/24 of 
at least £29,000. 
 
6. Equalities Impact 
 
There would be no direct equality impact as a result of this report  
 
7. Personnel Implications 
 
Depending on the option taken, there could be a requirement to appoint seasonal staff 
for the 16-week summer season for watering. 
 
8. Environmental implications 
 
Given the Town Council’s commitment to reducing its carbon footprint it would be 
advisable to ensure the tender documents make reference to reducing carbon 
emissions where possible. 
 
9. Consultation 
 
n/a 
 
Report Author: Samantha Roberts – Town Clerk 
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